Round Rock Opportunity Center 2007-2008

Campus Vision Statement

The Round Rock Opportunity Center will provide engaged learning that supports and reinforces the educational

efforts and goals of our eight middle schools and four high schools.

Campus Mission Statement

The mission of the Round Rock Opportunity Center is to provide a safe environment where instruction is geared to
produce life-long learners and responsible citizens who are able to successfully compete in a challenging, changing

Goal |

Goal 1l

world.

Improve Student Performance in Math and Science to 90% meeting passing standards on
TAKS

Campus Goals:

Emphasize and reinforce college readiness along with post graduate training. Embed the HS 101
college and career curriculum in all social skills classes for all of our students. Target 2- Staff
Instruction; 100% of teachers will utilize the ARRC and will follow the established adopted
instructional program

2007-2008 Strategies
Select 1-3 strategies/principle(s) from “Failure is Not an Option” on which your work will be based
to improve student performance in math and science. The six principles for excellent schools are:

Develop common mission, vision, values & goals

Ensure achievement for all students; creating systems for prevention & intervention
Create/support collaborative teaming focused on teaching & learning

Use data to guide decision making and continuous improvement

Gain active engagement from family and community

Build sustaining leadership capacity

Performance Measures:
Recidivism rates and referrals
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Decrease student performance gaps by 50%

Campus Goal:
To establish CREDO night school at the Opportunity Center and SUCCESS west to increase

enrollment from 120 to 200 students per semester

2007-2008 Strategies:
Select 1-3 strategies from the six principles to help decrease student performance gaps

Develop common mission, vision, values & goals

Ensure achievement for all students; creating systems for prevention & intervention
Create/support collaborative teaming focused on teaching & learning

Use data to guide decision making and continuous improvement

Gain active engagement from family and community

Build sustaining leadership capacity
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Initiatives/Action Steps:

Increase capacity from one lab to three labs ALP. Student population to increase from 14 to 40
students. Increase the number of students matriculating from ALP to SUCCESS program. Target
goal setting for these students with an emphasis on life long training.

Performance Measures:
TAKS, # of AA in advanced classes, # of LEP exiting and passing, completion rates, AYP,
attendance.

Goal 111 Improve student performance to reach Exemplary status by 2008-2009
Sustain home campus academic efforts by monitoring the benchmarks

Campus Goal:
Decrease recidivism by 50% emphasizing not only the importance of the complete home school

education but by exposing all the students to HS 101 through their social skills class.

2007-2008 Strategies:
Select 1-3 strategies from the six principles to help reach exemplary status

Develop common mission, vision, values & goals

Ensure achievement for all students; creating systems for prevention & intervention
Create/support collaborative teaming focused on teaching & learning

Use data to guide decision making and continuous improvement

Gain active engagement from family and community

Build sustaining leadership capacity
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Performance Measures:
e TAKS, completion rate, dropout rate, attendance rate, college readiness
e Woodcock-Munoz, AYP reports, report cards, TEA Leaver Codes, SAT 10

Learner Centered Academic Pledge

Employees and stakeholders in the Round Rock Independent School District believe that every student must
acquire the knowledge and skills defined in the Aligned Round Rock Curriculum. We are committed to ensuring
that all young people of different socio-economic status, race, ethnicity, gender, or disability succeed academically.
It is our purpose to educate all students to high levels of learning to ensure college and career readiness, while
fostering positive growth in social and emotional behaviors and attitudes. The entire RRISD staff pledges itself to
these student outcomes.



