Westwood High School
2009-2010 Campus Improvement Plan

	

	Strategic Goal I:
	Accelerate TAKS gains for economically disadvantaged, African American, and Hispanic students to reduce the achievement gap

	Campus Goal:
	All student groups and overall TAKS scores at all grade levels will have a passing rate of 90% or higher on the 2010 TAKS test.


	Information and Analysis:
	· Data Collected and Analyzed: TAKS Reports, IB/AP Test, Campus Common Assessments, PSAT, ACT/SAT Scores, PIEMS Date, District Benchmark, Look Back and Look Forward TAKS Data, TELPAS, AYP

	Student Stakeholder Focus:
	· Data Trends: 

	Professional Development/Human Resources Focus:
	· Training Needs:

	Change Strategy:
	Failure Is Not An Option Principles (1-6) 

 FORMCHECKBOX 
  Develop common mission, vision, values & goals 
 FORMCHECKBOX 
  Ensure achievement for all students; creating systems for prevention & intervention
 FORMCHECKBOX 
  Create/support collaborative teaming focused on teaching & learning
 FORMCHECKBOX 
  Use data to guide decision making and continuous improvement
 FORMCHECKBOX 
  Gain active engagement from family and community
 FORMCHECKBOX 
  Build sustaining leadership capacity



	
	Process Management-Specific Action Steps and Time Lines for Each Change Strategy
	Start

Date
00/00/00
	Finish

Date
00/00/00
	Responsibility  
	Resources

Costs/Services

	1.
	Attend training and implement the Read 180 program
	10/09
	5/10
	Kay Ficklin & Diana Ghastin
	

	2.
	Professional Development Plan will focus on instruction that will make learning meaningful, engaging, and relevant

· Pre-AP, AP and IB training

· Review the 2009 released TAKS test for vocabulary, verbs, level of questions, and item analysis for areas of weakness
· Reviewing curriculum alignment and common assessments
· Reading strategies across the campus

	8/09

	9/10

	Kay Ficklin /Department Chairs

Diane Ghastin
	

	3.
	Principal will hold data conferences with departments each six weeks to identify strengths and areas of improvement in student performances.
	9/09
	5/10
	Principal/Department Chairs
	

	4.
	Create extended learning opportunities to accelerate  learning outside of the classroom and outside of school hours

· Improved library access through extended hours

· Academic Support (teacher and peer led tutoring before and after school, technology labs with tutorial programs, Saturday Opportunity School)
	9/09
	5/10
	Kim Hodge
	$25,000

	5.
	Teaming concepts with 9th grade students
	8/09
	5/10
	Kay Ficklin & Alan Hildebrand
	

	6.
	Prepare and monitor PGPs for all students that failed TAKS or on the bubble
	809
	5/10
	Grade Level Principals
	

	7.
	Create a student and faculty Climate Committee to focus on the school environment in the areas of social and academics
	10/09
	5/10
	Chantel Morrison
	

	8.
	
	
	
	
	



Process Results (Benchmarks & Others): 
Strategic Results (TAKS):
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	Strategic Goal II:
	Increase the percentage of underrepresented minority students enrolled in Advanced Placement, Dual Credit, International Baccalaureate, and Algebra 1 (middle school) courses

	Campus Goal:
	35% of each underrepresented student group should be represented in advanced classes.

Decrease the gap in the commended scores and improve College Readiness for all student groups.

	Information and Analysis:
	· Data Collected and Analyzed: TAKS Reports, IB/AP Tests, Campus Common Assessments, PSAT, ACT/SAT Scores, PIEMS Date, District Benchmark, College Readiness scale score, AP Potential

	Student Stakeholder Focus:
	· Data Trends: 

	Professional Development/Human Resources Focus:
	· Training Needs: 

	Change Strategy:
	Failure Is Not An Option Principles (1-6) 

 FORMCHECKBOX 
  Develop common mission, vision, values & goals 
 FORMCHECKBOX 
  Ensure achievement for all students; creating systems for prevention & intervention
 FORMCHECKBOX 
  Create/support collaborative teaming focused on teaching & learning
 FORMCHECKBOX 
  Use data to guide decision making and continuous improvement
 FORMCHECKBOX 
  Gain active engagement from family and community
 FORMCHECKBOX 
  Build sustaining leadership capacity




	
	Process Management-Specific Action Steps and Time Lines for Each Change Strategy
	Start

Date
00/00/00
	Finish

Date
00/00/00
	Responsibility  
	Resources

Costs/Services

	1.
	Offer PSAT to all sophomores and juniors on October 14th.  Review results for remediation or placement in advanced classes.
	10/08
	4/09
	Counseling & Principal Grade Level Teams
	

	2.
	Devise and offer a PSAT prep class for underrepresented students in the 11th grade

	10/8
	10/10
	Kay Ficklin & Laurie Coker
	

	3.
	 Participate in the ACC College Connections 
program and the Skillpoint Alliance survey.
	10/09
	5/10
	Kathy Gregg/Counselors
	ACC

	4.
	Ensure students are informed about ACC Dual Enrollment.
	
	
	Kathy Gregg /Michele Koteras / Thomas Kahlich
	

	5.
	Review grades and assessment results to recruit students into advanced classes.
	9/09
	
	Kay Ficklin & Pre-AP Teachers
	

	6.
	
	
	
	
	

	7.
	
	
	
	
	

	8.
	
	
	
	
	


Process Results (Benchmarks & Others): 
Strategic Results (TAKS): 
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	Strategic Goal III:
	Increase the graduation rate for economically disadvantaged, African American, and Hispanic students

	Campus Goals:
	· Westwood will be at the 90%> graduation rate for all student groups in 2009-2010.

· Decrease the number of back-graded students by 40% for the 2009-2010 school year.

· Reduce the percentage of students withdrawing with unacceptable leaver codes in 2009-2010.


	Information and Analysis:
	· Data Collected and Analyzed: TAKS, completion rate, dropout rate, attendance rate, college readiness, graduation rates for the last three years, number of students off grade level.


	Student Stakeholder Focus:
	· Data Trends: 


	Professional Development/Human Resources Focus:
	· Training Needs: RtI, Sheltered Instruction, Community Resources and Outreach 

	Change Strategy:
	Failure Is Not An Option Principles (1-6) 

 FORMCHECKBOX 
  Develop common mission, vision, values & goals 
 FORMCHECKBOX 
  Ensure achievement for all students; creating systems for prevention & intervention
 FORMCHECKBOX 
  Create/support collaborative teaming focused on teaching & learning
 FORMCHECKBOX 
  Use data to guide decision making and continuous improvement
 FORMCHECKBOX 
  Gain active engagement from family and community
 FORMCHECKBOX 
  Build sustaining leadership capacity



	
	Process Management-Specific Action Steps and Time Lines for Each Change Strategy
	Start

Date
00/00/00
	Finish

Date
00/00/00
	Responsibility  
	Resources

Costs/Services

	1.
	Campus Dropout Recovery Team will meet weekly to monitor dropout list.

	8/09
	On-going
	Mark Kylar / Trissa Williams
	

	2.
	Continue monitoring test scores and working with students who are borderline or At-Risk.

	8/09
	On-going
	Counselors, Principals, and Faculty
	

	3.
	The At-Risk Counselor and Principal Team will work with back-graded students to develop the academic and social skills necessary to achieve grade level status.
	8/09
	6/10
	Mark Kylar & Marv Schmitt
	

	4.
	Credit recovery program (Nova Net mornings, nights and weekends) will be extended outside the school day as funds become available and students will be encouraged to attend after failing a six weeks.

	10/09
	5/10
	Tracy Stephens
	

	5.
	Principals will monitor weekly withdrawals and follow up with students, then make a referral to the Dropout team if necessary.
	7/09
	On-going
	Principals 
	

	6.
	Investigate alternative placement for At-risk students.
	8/09
	9/10
	Counselor & Principal Teams
	

	7.
	
	
	
	
	

	8.
	
	
	
	
	



Process Results (Benchmarks & Others): 
Strategic Results (TAKS):

Westwood High School
2009-2010 Campus Improvement Plan

	Strategic Goal IV:
	Fully implement the diversity training plan

	Campus Goal:
	· 100% of the Westwood staff will be trained by May 2010

	Information and Analysis:
	Data Collected and Analyzed: TAKS, SAT, ACT, #of Dual Credits; #AP/IB credits, college readiness scale scores, monitoring number of participants in student clubs.


	Student Stakeholder Focus:
	· Data Trends: 

	Professional Development/Human Resources Focus:
	· Training Needs: Transformer and District Training

	Change Strategy:
	Failure Is Not An Option Principles (1-6) 

 FORMCHECKBOX 
  Develop common mission, vision, values & goals 
 FORMCHECKBOX 
  Ensure achievement for all students; creating systems for prevention & intervention
 FORMCHECKBOX 
  Create/support collaborative teaming focused on teaching & learning
 FORMCHECKBOX 
  Use data to guide decision making and continuous improvement
 FORMCHECKBOX 
  Gain active engagement from family and community
 FORMCHECKBOX 
  Build sustaining leadership capacity




	
	Process Management-Specific Action Steps and Time Lines for Each Change Strategy
	Start

Date
00/00/00
	Finish

Date
00/00/00
	Responsibility  
	Resources

Costs/Services

	1.
	Provide diversity training in August and throughout the school year.
	8/09
	8/10
	Campus Principal and Assistant Principals
	

	2.
	Investigate utilization of student clubs to engage students in diversity discussions.
	8/09
	5/10
	
	

	3.
	Offer programs at school to promote tolerance and diversity such as No Place For Hate and Interfaith Club Religion presentation.

	8/09
	5/10
	Meg Freeland & Clark Thompson
	

	4.
	
	
	
	
	

	5.
	
	
	
	
	

	6.
	
	
	
	
	

	7.
	
	
	
	
	

	8.
	
	
	
	
	


Process Results (Benchmarks & Others): 
Strategic Results (TAKS):
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