SITE BASED MEETING MINUTES
9/29/09

Agenda ltem- Welcome/Introductions

e Principal Hernandez began meeting by welcoming the audience and
introducing attendees.

Agenda Item- Overview

e Principal Hernandez talked about the purpose of Site Based and each
member’s responsibility and role.

Agenda ltem- Special Thanks

e Special thank was given to business partner, Farmers Insurance for
sponsoring the dinner for the meeting.

Agenda Item-Campus Improvement Plan
¢ Reviewed SPHS and SP9’s Campus Improvement Plan short versions
with the audience to include proactive measures taken for students at
risk, advance programs and new campus initiatives.

Agenda Item-TAKS Waiver
e The importance and necessity of our TAKS attendance waiver form
and sign off was discussed.

Agenda Item-Budget
e Principal Hernandez shared this year’s budget amount and balance
and encouraged input from the audience regarding future campus
expenditures and necessities.

Closing- Set future dates for Site Based Meetings and display that
information on SPHS website to serve as open invitation for community
stakeholders to attend.



